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Publication of Award

Institutional Capacity Assessment and Institutional Development Training-
Water and Wastewater Unit within JSCPD in West Bethlehem

1. Request for Proposals (RFP) were addressed to the following shortlisted Consultants:

No Consultant Name

1 | JV of Sachsen Wasser GmbH & Consulting Engineering Center (CEC)

2 | General Consulting and Training (GCT)

3 MAZAY A Business Services

JV of Universal Group for Engineering & Consulting & House of Palestinian Expertise for
Consultancy and Studies

2. Prices offered by each consultant as readout and evaluated:

Consultant Name Prices without taxes
No. Readout Evaluated Financial
US$ US$ Score
General Consulting and Training
1 (GCT) 47,600 47,600 100
MAZAY A Busi Servi
2 USINESS SerVICes 49,300 49,300 96.55

JV of Universal Group for

Engineering & Consulting &
3 House of Palestinian Expertise 73,000 73,000 65.21

for Consultancy and Studies
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3. Names of consultants who submitted proposals and overall scores:

Consultant Name Scores
No. - - -
Technical Financial Overall
80 points 20 points 100 points
1 General Consulting and Training (GCT) 73.74 20.00 93.74
2 MAZAY A Business Services 67.46 19.31 86.77
JV of Universal Group for Engineering &
3 Consulting & House of Palestinian Expertise 71.22 13.04 84.27
for Consultancy and Studies

4. Name of Successful consultant: General Consulting & Training (GCT)
5. Total Price: Fifty Five Thousand Two Hundred Sixteen US$ (55,216.00) Including VAT
6. Duration of Assignment: Five (5) months

7. Scope of the contract:

e Establish a Task Force that meets weekly to manage/steer the progress of the assessment and
ensures compliance to the set terms

o Collect the related documents and set up models of the current JWC’s for water and wastewater of
North West Jenin, Tubas-Meithaloun, Agraba, and North East Jerusalem.

e Review and analyze the strength and weakness of the current JSC’s models and recommend the
best model to be applied with modifications if necessary

e Collect and Review of the available and latest documents related to Standard Operating Procedures
(for O&M) from other JSC’s and utilities and to recommend the best procedures with modifications
if necessary.

o Assess the levels of knowledge and capabilities of the existing technical, financial, and
administrative staff of the WWD and recommend the required training to improve the staff

capabilities.

e Prepare the ToR for implementation of the required training program and public awareness
campaign

o Review and analyze of current tariff structure, and propose the measures to achieve the full cost
recovery

e Review the achievements of the JSC’s and utilities that use the pre-paid meters from both financial
and social aspects, and to recommend whether the pre-paid meters could be used or not.

e Survey the current assets and propose a list of required tools, furniture, and equipment with cost
estimate.
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